
Register for The Coaching Leader Workshop
centerforcoachingleadership.com/workshop

The COACH Success Model

What is Coaching Leadership?

What is the Goal of Coaching Leadership?

An active and intentional process of developing a team to help the
organizaiton achieve its biggest goals.

Build the capability, confidence, and capacity (3 C’s) of our team
members so that together we can solve bigger problems.

How does Coaching Compare to Other Styles?

Of all the leadership styles, only the coaching leadership style focuses
on building long-term team capability.

Making the Transition

Become a 
Coaching Leader
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