»

THE
COACHING
LEADER

WORKSHOP

A hands-on leadership development workshop for
managers who care.

WIN HEARTS AND
CREATE OUTSIZED
RESULTS

The Coaching Leader Workshop is laser-focused training that help AT A GCLANCE

managers who care become leaders who coach.

WORKSHOP
Learning how to create and coach a team versus merely managing a
workgroup is how modern organizations move to the next level. + In-Person coaching leadership workshops
around Seattle, Washington, or virtually
« Only 1 (intensive) day

1-DAY INTENSIVE WORKSHOP . Finally, learn how to truly coach your team

Learn how to create a team and then coach that team to much better WHAT YOU GET

outcomes. Get the resources. Practice your skills. Be supported in
« Small group coaching and learning

« Your own Coaching Leader Playbook ($100
value)

your professional growth.

Module 1: Turn Any Workgroup Into a Team
Module 2: Move from Manager to Leader

Module 3: The COACH Success Model

Module 4: Create a Thick-Trust Work Environment
Module 5: Coaching Leader Fundamentals

Module 6: Advanced Coaching Communication REGISTER HERE:

Module 7: The Coach Approach to Challenging Team Members and centerforcoachingleadership.com/workshop
Situations

BENEFITS

1. Develop “Executive Presence”

« 1-year free access to our online learning and
development portal ($1,000 value)

We call it “coach presence.” This is about earning and deepening the

baseline respect as a leader that precedes all change and improvement.

2. Get Hands-On Coaching Practice
We make learning safe, fun, and practical. You will learn the skill basics J ONATHAN WILSON

then get multiple opportunities to practice and improve those skills. Founder and Head Coach, The Center for Coaching Leadership

: “Becoming a coaching leader is } best
3. Create an Implementation Playbook SUb SRR e R D

lead multi-generational modern teams.”
Get a roadmap! Throughout the day you will be configuring your own

Coaching Leader Playbook for use with your team when you return to Learn more about me: LinkedIn
the office.

centerforcoachingleadership.com



https://www.linkedin.com/in/jonathanwilson2010/

